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Personnel & Pay Committee Leadership Management and 
Finance Committee 

Facilities Management Committee 
 

Teaching and Learning 
Committee 

Chair:  Vera Farrow Chair:  Vera Farrow Chair:  Bob Barton Chair:  Ian Percival 
 

Committee Remit 
✓ Staff pay progression 

and annual salary 
review 

✓ Performance Review 
and Head Teacher pay 
progression 

✓ Staffing Structure 
✓ Personnel related 

issues 

Committee Remit  
✓ Finance 
✓ Data Progress & 

Attainment 
✓ Related policy review  
✓ Reports from Facilities 

Management Committee 
and Personnel & Pay 
Committee 

✓ Audit & Risk 

Committee Remit 
✓ Building works or 

improvements 
✓ Maintenance and review 
✓ Health and Safety 
✓ Appearance of the school 
✓ Use of buildings and ground 

Committee Remit 
✓ Curriculum 
✓ Pupil Welfare & 

Safeguarding 
✓ Related policy review 
✓ Data Progress & 

Attainment 
✓ Other School Issues 
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Note:  All Governors are expected to attend Full Governors Committee. 


